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A1. Discuss how ALL of the following aspects from the scenario affect the company’s decision-making process (Unit 3: Module 2)
Organizational Culture 
Organizational culture has a significant impact on the performance of the organization. For instance, managers will hire qualified and hardworking employees to maintain a consistent hardworking environment. A company’s culture will determine whether employees will accept or reject a decision.
Company’s Structure
A company’s structure is the most crucial component of the decision-making process. It contains the relationship between managers and employees. The association defines the mode of communication among them, the type of conflicts that emerge, and the way the dispute is resolved. 
Mission and Vision Statement
The mission statement of the company provides the most effective guide for its operations. On the other hand, the vision statement situates that all the decisions that will be made will be per the set mission statement of the company.
A2. Describe how the company’s culture could affect the market entry strategy.  (Furthermore, what type of culture is the company? Use the Competing Values Framework to explain your answer.) One explanation will suffice. (https://www.thercfgroup.com/files/resources/an_introduction_to_the_competing_values_framework.pdf) 
The company has adopted a culture of innovation. It stimulates employees to be creative and come up with fresh products that can tap into new markets. For any organization to succeed in its marketing strategy, it has to consider the cultural influences of the new market. It’s because people make consumption decisions based on cultural influences. In this case, the latest market involves in fishing activities, using the no motored boats. The organizational culture of innovation influences the employees to create a product that would best suit the fishing community.
A3. Discuss in detail whether the organizational structure is an advantage or disadvantage to the company and explain why.  (Unit 4: Module 4)
The company has adopted a decentralized organization structure. The main advantage of this kind of arrangement is that it frees up top management to focus more on major decisions. Moreover, it provides employees with the autonomy that empowers them to be more productive. The company’s decisions are evaluated by employees, which makes them feel useful to the company. 
B1. Describe specific characteristics of the emerging market that affect the product from the provided scenario. (At least two.) (Unit 3: Module 2)
The company has identified an emerging global market opportunity in India for its products. The new market seems to have the potential for growth and investment. The research that the company has conducted shows that the fishermen in India are using ancient boats. The company seeks to provide portable and foldable boats that the fishermen could prefer as compared to the old boats.
Apart from that, the new product will contribute to the high rate of economic development. The government of India wants to implement a policy that will make the company utilize the plastics from India to make their boats. This way, the company will have to invest heavily in the country, providing job opportunities for the Indians.  
B2. Based on the emerging market characteristics from B1, discuss in detail how either a new product or improvement to the existing product would meet both market needs from B1. Please be specific. (Unit 2: Module 1)
Developing new products is a way of targeting new markets, increasing market share, selling more, and increasing income streams. On the other hand, if the company re-designed the boat, it can cut costs, increase margins, and ultimately generate greater profits.       
B2a.  Based on your answer for B2. detail EACH step the company would take in the design process of the new product or improvement to the existing product. (Unit 2; Module 1, Page 9, Both a video and the module information explain this process. Please note: the course of study discusses two approaches to design thinking; either approach is acceptable to detail.)
The design process involves 7 steps that should be followed for the new product to succeed (Turner, 1985).
Determine The Innovation Goal
This stage involves evaluating the gap that exists in the market before making the product. In this case, the company wants to introduce portable boats to replace the old boats
Identify what the customers think about this goal
Consumers buy a product that solves their problems or meets their needs. One thing that would attract the consumers is the security that comes with the new foldable boats. One can fold them and carry home, which would be ideal for the fishermen.
Review Other Market Segments
This stage involves analyzing to find any possible connections or technology to get ideas.  This phase also includes reviewing the market size and conducting a segmentation analysis.
Prototyping
A prototype mimics the original idea of a designer and is meant to verify the viability of the product. It offers the opportunity to rectify any mistakes and possible adjustments that should be made before releasing the product to the market.
Testing
This stage involves listening to the voice of the customer. It is an assessment that helps an organization to predict the response of the new product.
Planning
Planning is the first stage to decide how the new prototype will be developed, mass-produced, and marketed.
B2b.  Based on the design process from B2, choose THREE of the following aspects from the scenario.  Then, provide a DETAILED discussion on how each of these aspects would affect the design process from B2.  (Unit 2: Module 1)
Emerging Market Culture
The emerging-market culture influences the product that is to be designed. The culture of the new market in this scenario is fishing. It will be an ideal market for the foldable boats that are going to be developed.
Company Ethics 
Company ethics influence the decision-making process of an organization. They help the employees to understand the impact and perception of different design elements. 
Organizational Structure
The organization structure helps the management to achieve the set targets. The company has a decentralized structure that allows the employees to interact freely and make the best decision concerning a project. This helps the organization to provide the best product to the new market.  
 B3. How does the company’s ethical statement in the scenario influence the market entry strategy? Supply details. (Unit 4 Module 4)
The company’s ethical statement will steer the pricing, research and competitive advertisement strategies.
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